Breaking the Mold: How Digital
and Direct Mail Testing Can
Transform Your Fundraising

Strategy
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Why test and what are the goals?
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= Are we testing to solve a problem or
testing to optimize?

=> Goal is to increase overall fundraising
by optimizing each measurable
component
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How do we decide what to test?
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=> Digital vs Direct Mail testing

* Digital:
* Immediate results

* Easier to diagnose problem areas because there are
more measurable components

* Direct mail:
* “lagging indicator”

* Limited to Response and Avg Gift Brad Cecil
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—> Digital Testing

* Traffic: How do we consistently drive more views of
website/donation page?

e Conversions: How do we convert those visitors into new
names, new/monthly/upgraded donors?

* Average Gift: How do we ensure we’re encouraging donors
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=> Direct Mail Testing — Response

» Test package components to motivate increased

response
* Teasers * Segments
* Images * QR Codes

* Pen Machine e Lift Devices
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=> Direct Mail Testing — Average Gift

* How can we try to match or exceed online
average gifts?

* Ask string
 Online driver

* QR code
 Lift Devices
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= Alameda County Community Food Bank
* Lift Card vs No Lift Card

Octover 2022
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Dear Mr. & Mrs. Sample,
Tt matters...

‘That you mad in the midst of
a global pandemic. It mat
ears. ARd it matters that ol cc

s we enter this holiday season, it muly marters that we can all court o each other. In this
community, we work together for a stronger, more nourished Alameda County.

We have our work cut out for us. In faet, the need for food in our community is as high as it
Was at any point during the height of the COVID-19 pandemic, even as the cost o provide that
food continues to rise. And with the holiday season around the comer — already our busiest time
— we anticipate even greater need in the months ahead

“You ean be a sourece of hope — and help — for neighbors like Charla

‘One 0f Charla’s favonte pastimes in her retTement is pardening. She loves to share the
tomato and cucumber bounty, especially with ber eranddanghters. But her generosity doesn’t
stop there.

After being diagnosed s borderiine diabetic in 2021, Charla reached out 1o ACCFB. We
helped her apply for CalFresh (formexly known as food stamps) and she began attending 2 drive-
through distribution near ber son’s work. Each week she picks up food for her family and tzkes
‘boses to her neighbors who are older and unable to leave their homes.

“Wath the high cost of food and Iving - this heip goes @ long way.”

AMERICA
Cotlrss Amociatn o Food Bk
ot

Gl i oot 7900 Edgmmsto Drvs, Okl CAZT | wasw cefoong | p (FCDAI5.363 | 1151 4059773

Alameda County

+ 43% Response AND Average Gift

My Thanksgiving Gift to Help My Neighbors!

Yes! I'd like to help provide namtions groceries and meals for ooy neighbors
facing umger this Thanksgiving. Enclesed is my tax-deductible gift of:
O4GC1 O%GC oscc3 O Other 5.

Brad Cacil & Associates
Arlington Downs Bd

] will Belp provide — Hke farm-fresh produce,
bteins — to clildren, families, and seniors facing huns 55

‘arla can tum to the Food Bank—apply for belpful beneits like
lous groceries. She's grateful that vishors can “take What you

across Alameda County are mrying our best to make o with
critical for our community’s overall health. That's why we're
ppor, to meet this ieed in the months to come.

{hope you will be even more inspired knowing your i
uilding a stronger community for us all. Together with you, we
.

sy ety 25 We Wark togedher 1o ensure that every person in
has enough bealthy food on the table.

[ Check enclosed made payable to ACCFE.
O Credit Card information filled out on reverse.
[ My employer will match o1y dazation.

T have submitted the necessary forms

Ty employer.

ODE
ACCFE.ORG/HelpNow

Giving Back,

Rain or Shine!

ALAMEDA COUNTY
COMMUNITY
FOOD BANK

Giving back can look very different for everyone.
For some people, giving money is easier than giving
time, and vice versa.

Chia Hamulton feels “gratified and fortunate™

that she can give both funds and time to Alameda
County Community Food Bank — she’s been
volunteering longer than she can remember. At 79
she doesn’t have plans to slow down any time soon

Even when it’s cold, rainy or hot, I love coming out
to volunteer,” she says. “This work suits me.”

Chia moved to Alameda County in 1978 to work

for Kaiser Admimistration Offices mn Oakland

and retired in 2005. She says one of her earliest
volunteer memories was sorting donations from the
B cout Food Drive — Scouting for Food — over
weekend shifts.

Since then, Chia has continued to make volunteer
shifts a priority — even switching to helping at
drive-through distributions to stay safer during the
pandemic. She also made the decision to leave a
legacy gift to the Food Bank in her Will.

Tt feels good fo give back

Thanks to contributors like you and Chia, the Food
Bank receives urgently needed financial support,
keeping our shelves stocked and volunteers busy.

he says

Every time you give, you make an impact that
reaches across the entire community.

ank you for the incredible difference you make
for children, adults, and seniors in Alameda County!
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Executing Healthy Tests
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=> Only test one element at a time
=> Prioritize your testing based on need
=> Quantity must be large enough for results to be viable

=> “100 response” rule — what quantity is needed
to return at least 100 responses based on
projected response?
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=> Minimize liability using progressive testing
= Test run 1 — 80% control, 20% test
=> Test run 2 — 50% control, 50% test

= Digital testing can be adjusted immediately
so more freedom
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= Frequency & timing
e Be aware of time of year and other motivations that
could impact test results
 Direct mail:

* Pre-pandemic — multi-year testing on same
package

* Now - testing through subsequent packages for
quicker results

* Digital: Brad Cecil
 30days or less bbb et




Questions ?
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