
BRAD CECIL & ASSOCIATES
PARTNERING WITH YOU TO TAKE YOUR FUNDRAISING TO THE NEXT LEVEL

A CASE STUDY IN SUCCESSFUL ANIMAL WELFARE FUNDRAISING



A CASE STUDY IN SUCCESS

In November 2008 Operation Kindness approached Brad Cecil & Associates (BCA) and asked for for assistance with its annual 
direct-response fundraising. Operation Kindness is the original and largest no-kill animal shelter in North Texas. 

BCA had worked with many nonprofit organizations at that time but had never served an organization focused on animal 
welfare. Operation Kindness had previously worked with a fundraising agency that provided a syndication-style donor 
communication model (one-size-fits-all). BCA proposed a custom plan to engage  individual donors  with the unique 
opportunities of Operation Kindness through the strategic use of custom direct-mail communication, digital donor 
engagement, and customized major donor strategy. 

In year one, the program grew by 17%. By year five, the program had grown by 44%. And by year 12, the program had grown by 
265%, doubling the number of donor engagements. In the past 12 years, BCA has helped Operation Kindness grow from 
$260,000  a year in direct-response income to  $1,000,000 a year. One of the most interesting details of this growth was that 
the annual direct-response program grew by 21% during a global pandemic when many organizations were experiencing 
significant declines in income. 

Operations Kindness  is celebrating 45 years of service in the north Texas community and Brad Cecil & Associates is honored 
to partner with them in this  remarkable journey.
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SIGNIFICANT ADVANCEMENTS
Like many successful organizations, the  remarkable growth of Operation Kindness revealed another issue, the need 
for renovated and expanded facilities. In 2016 Operation Kindness launched a plan to study needs in the community 
and develop a strategic plan to address those needs. 

The study revealed a significant need in three significant areas: an expanded medical facility, current facility 
renovations, and campus improvements.  The cost for these proposed improvements totaled $12,200,000. 

Operation Kindness first enlisted the support of a national fundraising firm to  lead a feasibility study to determine 
donor interest and capacity to support the campaign goal. After the feasibility study, Operation Kindness  decided to go 
in a new direction and engaged Brad Cecil & Associates to develop a capital campaign plan to raise the $12.2 million 
needed. 

BCA partnered with Operation Kindness in 2017 for its capital campaign, while continuing to grow the annual giving 
program. Over the next 36 months BCA helped Operation Kindness raise $12,677,437 to successfully complete the 
capital campaign and make the needed strategic improvements.  In February 2020 Operation Kindness cut the ribbon 
and dedicated its new medical wing.  

Over the last 12 years, BCA has partnered with Operation Kindness to raise $20,000,000 in annual  and capital 
support. Operation Kindness is now regarded as the premiere animal welfare organization in North Texas!
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BRAD CECIL &  ASSOCIATES, INC.

Brad Cecil & Associates is fortunate to have some of the most talented and gifted associates in nonprofit fundraising 
and marketing in the country.  Let us know how we can help you. We would be honored to partner with your 
organization to take your fundraising to the next level and help achieve transformational changes in your annual and 
capital fundraising programs. 

Contact info@cecilcommunication.com to find out more.

mailto:bcecil@cecilcommunication.com
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